
nickycurtis@mixconsulting.co.uk
www.mixconsulting.co.uk

Solent Creatives
Student Employability and Enterprise Case Study

Helping creative students get a head start in their sector 
by working with the local business community



About
Solent Creatives is a flagship project 
at the heart of Southampton 
Solent University. This innovative, 
creative agency was designed and 
developed in 2011 with the support 
of Nicky Curtis and Mix Consulting.

Its purpose to provide media 
and creative students with the 
opportunity to undertake paid 
freelance assignments while 
studying a creative degree. With 
self-employment being the norm 
in the creative sector students get 
the opportunity to work on real life 
briefs for clients. 

Growth 
From humble beginnings the 
agency now has over 900 clients 
who have assigned projects  
to students.

The clients range in size from 
global businesses such as  
Cunard to small local companies. 
Whether large or small they come 
to Solent Creatives to secure the 
services of the university’s talented 
creative students.

The agency also supports 
student start-ups and teaches 
entrepreneurial skills to those 
students wanting to start their 
own business, or develop strong 
freelancing skills. Students can 
pitch for financial support, and 
then we work with them to build 
their businesses to ensure success.

Their employer links are what 
makes Solent Creatives unique 

Solent Creatives

as students have the opportunity 
to engage with employers on a 
number of levels in order to  
hone their professional skills and  
to prepare them for the world  
of work.

Go to www.solentcreatives.org 
to find out more about what the 
agency has to offer and the  
diverse range of projects students 
have completed.



Nicky Curtis has a long-term 
relationship with this project and 
initially worked with Professor 
Dixon to launch her idea for a 
creative student agency.

In the early pre-launch stages the 
work involved the following:

Employer/Stakeholder 
engagement

The agency could only be a  
success if we could convince 
business groups to use the  
services of a student agency.  
This involved visiting and 
presenting to these groups for a 
period of 6 months prior to launch 
to ensure we had enough projects 
to offer students.

Clients now include: Southampton 
Airport, West Quay Retail Centre, 
Sodexo, IP Exchange, Battersea 
Dogs and Cats Home, B&Q, the 
Nuffield Theatre. 

Solent Creatives are also members 
of key business groups which 
has provided a route to engage 
with the small and medium sized 
business market.

Internal Engagement

This was the most challenging  
part of the project ensuring 
that course leaders/tutors and 
other key influencers within the 
University were ‘signed up’ to 
encouraging their students to  
take up this opportunity.

Processes and Procedures

Initially it was our responsibility to 
design all the paperwork required 
for an employer or a student to 
sign up to the agency. The process 
was very similar to running an 
employment agency. Health & 
Safety polities, contracts etc. 
We were also responsible for 
developing the initial website.

Post launch

We continued to support the 
agency and developed incubator 
space and a programme for 
students to pitch for business  
start-up funding.

The current position

Solent Creatives is a vibrant agency 
with its own space and a team that 
supports the administration as well 
as teaching support.

Nicky Curtis continues to support 
the agency lecturing in Business 
Start Up and supporting the 
development of under-graduate 
start-up businesses.

Her latest consultancy role is to 
work with international students 
and to promote Solent Creatives 
as a place to come and study 
enterprise. She is currently visiting 
China with an internal team to 
promote this opportunity.

The role of Mix Consulting


